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1008b Complete the proposed heritage and public realm projects, 
specifically including the Rochdale River reopening scheme and the 
Middleton Townscape Heritage Initiative.

30 June 2016  

Objectives: Increase the quality and best use of the Borough’s Heritage assets
The River Roch reopening scheme was completed in May 2016.  The scheme has recently won a further joint award from the Royal Town 
Planning Institute (RTPI) and Institute of Historic Building Conservation (IHBC) for the NW Conservation Project of the Year 2016. The Edgar 
Wood and Middleton Townscape Heritage Initiative have been extended until the end of March 2017, with the approval of the Heritage Lottery 
Fund. The restoration of the former Guardian Newspaper Buildings was completed in December and works to 51 and 53 Rochdale Road are on 
site. The contractors for the Staircase and Exedra in Jubilee Park have been appointed and work will begin on site in February. The project team 
are liaising with the Heritage Lottery Fund regarding the timescale for the delivery of the restoration of Long Street Methodist Schools, which is 
progressing well and expected to be delivered later in 2017

1001a Provide the Skills and Employment support to local residents to 
obtain and remain in employment including supporting apprenticeships 
at higher levels.

31 March 2017 

Objectives: Increase the number of local people into employment (and increase employment rate in the Borough)
Higher level apprenticeships continue to be promoted and in particular the Council supported scheme to encourage young people to continue 
their apprenticeships beyond Level 2 and in GM growth sectors.
Latest data -November 2016, shows a small decrease in the numbers of out of work benefits claimants, although Rochdale is now in 9th position 
in GM, above Bolton.  The employment rate has increased for both employment and self-employment since the last quarter. The data for 
Employment Support Allowance or Incapacity Benefit shows that, although Rochdale still has the highest rate of working age adults claiming 
these benefits, there has been a steady decrease in the overall number of claimants in Rochdale since February 2015.  Numbers in the support 
group have increased, however, which indicates an increase in the numbers of people who have been assessed as not fit for work The GM 
Working Well pilot and Expansion Programme delivered by Ingeus in the borough is still performing ahead of target, contributing to the steady 
decrease in overall claimants in the ESA group highlighted above.  The pilot programme is performing at 4% above the contract size, whilst the 
expansion programme is performing at 1% above.  A total of 103 people have gained and sustained employment since the programme started.  
This programme is one of the key activities under the Devolution Deals and helps long term unemployed, mainly with health issues, into work. 
Economic Affairs are vital to the ecosystem designed for this programme, managing the local integration of support and services to ensure the 
programme is successful.  The second phase of place based integrated working, led by the Skills and Employment team is about to go live in 
January 2017.  The team has, again, led on the integration of services to support people with high levels of vulnerability and reduce demand for 
crisis services.  The employment and skills outcomes from the Kirkholt pilot (which is now Business As Usual) were significant and the second 
phase has been designed to ensure that the emphasis on skills and work will continue to impact positively. 
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1001b Attract more and better quality jobs into the borough and retain 
existing sources of employment, working with local partners to ensure 
that local people are accessing the employment opportunities being 
created. 

31 March 2017 

Objectives: Increase the number of local people into employment (and increase employment rate in the Borough)
We continue to work with a number of companies from both inside and outside the borough, which will result in jobs being safeguarded and created during the 
rest of this financial year. All enquiries are referred to Employment Links for recruitment and training support, with additional referrals for apprentices made to 
Rochdale Training and Hopwood Hall College

1002 Support local business growth and promote inward investment 
through a programme of targeted marketing:

31 March 2017 

Objectives: Increase the value of inward investment
New Marketing and Investment Plan has been agreed and implemented to commence from 1st July. This includes lead generation for target 
sectors and identification of companies to be account managed. Marketing activity will increase with company visits, press releases, marketing of 
existing buildings and publicity when deals are completed. 

Ref Name Due
 Identify a portfolio of target 

companies across the 
Borough for an Account 
Management strategy for 
Local Businesses and then 
implement the strategy

1002b 31 July 2016  

 Prepare and implement a 
Marketing Strategy (to 
attract inward investors).

1002c 31 July 2016  

 Increase lead generation 
aimed towards Target 
Sectors

1002a 31 March 2017  
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1003b Promote and improve a portfolio of high quality residential 
development sites including British Vita in Middleton.

31 March 2017 

Objectives: Increase the land brought  forward for residential & employment development (Council and private sector land)
The Council is working with private developers to provide each one a portfiolio of sites within the Borough in order to meet our increasing annual 
new homes target.  The Homes and Communities Agency are seeking to acquire land within the Borough and discussions are ongoing with a 
number of landowners.  The Council is seeking to dispose of four housing sites, including the former Dale Mill, Albert Royds Street for housing 
with an expectation that work would start during 2017.  Planning permission for 300 new houses on the British Vita site in East Middleton to be 
granted during January 2017.  The land will then be transferred to a major house builder who will bring forward a revised scheme for the land with 
the current expectation that development would commence by Autumn 2017.   The former Akzo Nobel land is under offer to a developer and a 
revised planning application is now expected later in 2017.        

1003c Present the case for “investing to save” in the Council’s property 
portfolio, in order to bring forward sites for disposal or regeneration.

31 March 2017 

Objectives: Increase the land brought  forward for residential & employment development (Council and private sector land)

Proposals for an Asset Development Fund were submitted to and approved at Cabinet on 11 July. On 04 August 2016 the delegated decision-making panel 
agreed the expenditure on two projects, together costing £600k and approved work to proceed to finalise details of a number of further projects. As a result 
planning consent for the construction of 7 new industrial units at Dodgson Street, Rochdale, has been granted and tenders have been invited from contractors.
Property data – a project has commenced to identify and map the last remaining Council assets left unrecorded. The project will involve review of each of the 
assets for current use and seek to identify opportunities for alternative uses, particularly those that might generate revenue or capital income.
Sites acquired for regeneration – review being undertaken into the objectives for each asset and the contribution it should make to regeneration goals.
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1003d To promote and improve a portfolio of competitive, high quality 
Business Parks and Industrial Estates.

31 March 2017 

Objectives: Increase the land brought  forward for residential & employment development (Council and private sector land)
Kingsway 216, the large 216k sq. ft. unit, was completed at the end of August and is now available to potential occupiers. There was an agent’s 
event in June to promote it where 35 property agents from Manchester came to site to see the unit, and new signage has been erected along the 
Motorway Frontage. Agents report that there are a number of agent-led enquiries in the North West that would be suitable for Kingsway 216. 
There have been a number of viewings with prospective tenants since the building was completed. The other 4 speculative Kingsway units were 
completed in December and a launch event is planned for 19th January 2017. Other development is taking place at Stakehill – where the large 
vacant unit 30 has been sold to Howard Tenens, who is refurbishing it for occupation with a completion date in early 2017. The 2 former Aldi units 
have been split and one sold to an investor who is spending a significant amount of money refurbishing it to bring it to market. On Heywood 
Distribution Park the 2 speculative units are complete and one is under offer. HDP are in detailed discussions with an occupier for a new 250k ft2 
unit on a vacant plot within the park. This would only leave a 7 acre plot available for additional development. Link 95, the speculative unit on 
Hareshill is available but there is no deal at the moment to take the space. ..Crown only has one plot left for development and the existing units 
and offices are al full...The council’s plans to carry out direct development to provide new units has progressed with approval of an Asset 
Development Fund delivering funding for 4 years. The RDA is leading on the delivery of 7 small units on Dodgson Street – a planning application 
was submitted in September which should be built in Spring 2017. The next site will follow. ..All of these will be marketed through the Business & 
Investment Team via the property database and through links with agents.
The letting agents for CEG, who control large parts of Stakehill Industrial Estate, advise that the buildings within their control are now 100% let. 
RDA are working with the Business Growth Hub to deliver an occupier event in early 2017, likely to be held in late February. Discussions have 
taken place with both a private supplier of specialist monitoring equipment and with Rochdale Boroughwide Housing who operate the Rochdale 
Council monitoring system, to discuss the cost and specification for an automatic number plate recognition system and monitoring package. 
Costed proposals are awaited.  Work has now been completed (October 2016) on site to clear a previously overgrown Public Right of Way and 
install new pathways to improve access through the Central Green Corridor.   Prices are being sought for installing picnic benches on open green 
space in Spring 2017. The Mayor attended a photoshoot to celebrate the reopening of the footpath in November 2016. A Press Release will be 
sent out early in the New Year which will publicise a number of good news stories across the Estate. A planning application has been approved 
for new totem signs at the entrance to the estate and signs now been installed.  CEG are currently producing new designs for the roundabout 
signage...A planning application was submitted by Russell Homes in November 2016 for a new road link between J19 of the M62 and Pilsworth 
Road, and accompanying employment space and residential development. The statutory public consultation has now commenced with a 
planning decision expected later in 2017.  Funding has been secured from the GMCA and Highways England funding has been secured for the 
construction of the new road (subject to the grant of planning permission) A company supported by RDA has signed agreement to lease for 
100,000 sq ft at Heywood Distribution Park.
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1004a Sustain and improve the rental income from the investment 
portfolio.

31 March 2017 

Objectives: Maximise income generation for the Council (capital and revenue)
Project on target to achieve budget surplus

1004b Support external funding bids (internal RBC) and completion and 
promotion of The Funding Centre. 

31 March 2017 

Objectives: Maximise income generation for the Council (capital and revenue)
Five new bids were supported in Quarter 3 bringing the total to date to 10.  New bids supported include two to develop educational and heritage 
programmes in relation to Dippy coming to Rochdale and an application to the Social Investment Fund to provide support to older and younger 
socially isolated men by providing them with training and real experience of work in the digital sector through participation in social value digital 
heritage projects. A Rochdale BME Joint Funders Networking event was delivered in partnership with KYP, Big Lottery Find and Children in Need  
on 15th December, the event  involved 1-1 funding support & workshops to groups working with or led by Black and Minority Ethnic (BME) 
communities in Rochdale. The Funding Centre on the Council’s intranet is live and has up to date information and training will take place in early 
2017.

1004c Maximise Council income through increased planning and 
building control fees, capital receipts from land and property disposals, 
business rates growth, Planning Performance Agreements, S106/CIL 
contributions, development briefs and other sources of income.

31 March 2017 

Objectives: Maximise income generation for the Council (capital and revenue)
Planing and building control fee income remains high albeit this is skewed by handful of major planning applications submitted to the Council 
including Kingsway and South Heywood.  Planning fee income up to the end of Quarter 3 was just short of £1m.  The service is continuing to 
explore innovative ways of generating additional income to secure competitive work for Building Control and to charge developers for specialist 
planning advice.  The service has introduced Planning Performance Agreements (PPA~s) with major developers to manage the timeframe for 
determination of major development applications.  Planning and Estates are working collaboratively to support the disposal of Council assets at 
maximum value through preparation of development briefs or grant of an outline planning consent prior to disposal. Following the deletion of the 
Township Planning Sub Committees the opportunity to engage with Members at the pre application stage to specify the requirements of any 
Section 106 agreements from major development to be developed through Townships Panel meetings/Regeneration Groups.
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1005 Implement and monitor the actions and targets set out in the 
Council’s Asset Strategy including specifically proposals to undertake 
an Investment Strategy.

31 March 2017 

Objectives: Increase effectiveness and efficiency of Council assets portfolio and make it fit for purpose
Progress against the actions in the Asset Strategy are being monitored through the councils operational asset management group and will be reported to members 
where necessary

1006a Reduce vacancies in the Town Centres by providing support to 
new businesses through business rates relief schemes and targeted 
support.

31 March 2017 

Objectives: Improve the Borough’s Town Centre’s and especially make significant progress towards construction of Rochdale TCE
Both Middleton and Rochdale Town Centre Management companies, which are financially supported by the Council, have led or been involved in 
organising events and activities for Small Business Saturday, in the lead up to Christmas and New Year’s Eve to attract visitors to the town 
centres.....• Eight applications approved – seven in Rochdale Town Centre and one in Heywood Town Centre with press coverage to take place.  
..• Support potential occupiers, landlords & investors to submit applications and provide bespoke advice in a timely manner                                                                                                                                                                                                                           
....Ten applications have been received for the new scheme, One applicant has since withdrawn, one refused and eight approved.           ..Five of 
these applicants have now opened and three are preparing the properties for occupation.    ..Baseline survey completed – survey to be updated 
quarterly..• Confirm and implement the shopfront & start up grant scheme for Independent Traders, including scope, criteria and eligibility of the 
scheme..• Scheme launched.• One application received and approved..• Awaiting press release and web page update from coms.
Revised Business Rates Scheme launched in July 2016.  Scheme now extends to Heywood and Middleton Town Centres and the area in 
Rochdale Town Centre has been increased to include all of Yorkshire Street to junction with John Street and Cheetham Street, Union Street and 
part of St Mary’s Gate.   New plans and T&Cs are on the Council website and the scheme has been publicised through local media. Since launch 
there have been ten applications, one has withdrawn and one has been refused, six have been approved and the business opened and two 
further applications under consideration.   There is still a lot of interest in the scheme interest and the possibility of another application coming 
forward soon.....The terms and conditions of the new shopfront & start up grant scheme for Independent Retailers (including scope, criteria and 
eligibility) have been complete.  The scheme has been formally launched and the T&Cs are on the Council website and publicity has been 
undertaken. The scheme will offer up to £5,000 of 50% of shop front and fit out works in the town centres of Rochdale, Middleton and Heywood. 
To date one application has been approved. Tetrosyl moved into the vacant Newgate House in September. Welcome packs detailing town centre 
business offers, maps and heritage information have been provided. Feedback has been very positive. 
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1006b Make significant progress in the delivery of Town Centre East 
including:

31 March 2017 

Objectives: Improve the Borough’s Town Centre’s and especially make significant progress towards construction of Rochdale TCE
A planning application was submitted in December 2017 and is subject to public consultation.  It is expected that the planning application will be 
determined later in 2017.   M & S, Next and Reel Cinemas have all formally signed up the scheme.  The RDA is working with Genr8 to secure 
further occupiers for the scheme and other potential occupiers are in negotiation.  It is hoped to make further announcements in early 2017.         
..The scheme is required to be at least 65% let before start on site.  It is hoped to commence on site during Summer 2016.  Phase 2 is currently 
on hold until Phase 1 has progressed further. Demolition of Telegraph House is expected to complete in early 2017. 

1006c Relocate the Rochdale outdoor market to its permanent location 
and prepare options for an indoor market.

31 March 2017 

Objectives: Improve the Borough’s Town Centre’s and especially make significant progress towards construction of Rochdale TCE
A planning application for the development of a new outdoor market on The Butts was submitted in November 2016 and will be determined 
shortly.  The procurement process of an external market operator is underway and the submitted bids are currently being assessed.  The Council 
has reached an agreement for the freehold acquisition of a key property to support the outdoor market. Surveys of the property are complete
Cabinet approved a report on the 11th July setting out the proposals for the relocation of the outdoor market on the Butts and proposals for an 
indoor market. The procurement of the operator is underway and an appointment is expected to be made in January.  The Council has completed 
the purchase of the former Santander building which will provide a small market hall.  The planning application for the new market was submitted 
in November 2016

1006d Support new investment opportunities and environmental 
improvements in the Town Centres.

31 March 2017 

Objectives: Improve the Borough’s Town Centre’s and especially make significant progress towards construction of Rochdale TCE
The Middleton Triangle paving scheme has been completed and the associated external property refurbishment scheme will be completed by the end of January. 
The Middleton Conservation Area public realm works will be completed by the end of January, two new businesses have opened in Middleton with assistance of the 
associated commercial property improvement scheme and a design team has been appointed to deliver improvements to a further 8-10 properties in the first half of 
2017. 
The Edgar Wood and Middleton Townscape Heritage Initiative is progressing well, work to the former Guardian Buildings is complete and work has commenced on 51 
and 53 Rochdale Road. A contractor has been appointed to restore the Staircase and Exedra in Jubilee Park and work will begin in February. The development of a 
repair, restoration and re-use scheme for the Long Street Methodist Schools is progressing and a timescale is being agreed with the Heritage Lottery Fund. 
Work on the Bailee Street paving will continue after Christmas and is due to complete in April
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1007a Deliver the Council’s statutory responsibilities as Lead Local 
Flood Authority.

31 March 2017 

Objectives: Improve and protect the quality of our built and natural environment
Community flood resilience activities continue in Wardleworth, Heywood and Littleborough with the National Flood Forum. This includes 
supporting local Flood Action Groups, Community Hubs, schools and young people engagement activities and promotion of flood resilience 
materials and services (e.g. flood warnings) to ‘at risk neighbourhoods and businesses. The Calder Brook flood alleviation scheme is now 
complete and operational as of October 2016. The impact of significant flooding from Storm Eva on 26 December 2015 affected the borough 
widely but was largely concentrated in Rochdale town centre, Wardleworth and Littleborough. The Property Level Resilience programme 
established as part of the recovery process to provide grants to affected properties for flood resilience measures is continuing to process grant 
applications and install measures at properties. A review of progress and phasing of future grant funding to complete the programme will be 
agreed with DCLG.  Recent flooding from surface water as a result of Storm Angus on 21 November 2016 is the subject of a current Section 19 
Investigation under the Flood and Water Management Act 2010. A recovery programme has been carried out with affected homes and 
businesses. Drainage studies are being scoped and remedial work to drainage and flood risk management assets has been identified for 
potential future capital programme works. A review of opportunities to improve flood risk management and mitigation measures for the River 
Roch and its key tributaries is underway in partnership with the Environment Agency and any outcomes and proposals arising from this will be 
separately reported to Members. Measures includes identifying opportunities for flood water storage, improved flood defences and locations 
suitable for encouraging and supporting natural flood management activities in partnership with the National Flood Forum.

1007b Manage the physical environment of operational assets, ensuring 
that properties are increasingly fit for purpose and maintained in 
accordance with statutory and health and safety requirements.

31 March 2017 

Objectives: Improve and protect the quality of our built and natural environment

The 2016/17 capital maintenance programme is fully subscribed and work is under way to implement the programme. 2016/17 Corporate landlord management 
visits to all sites are in progress.  An internal audit of statutory compliance has commenced in July 2016 with the issue of the draft scoping document.
A number of sites have been put forward to Environmental Management for consideration as future allotment sites, and officers will consider option for 
allotments as part of the review of land and buildings process. 
The Council has agreed to support community centre tenants with property maintenance items. Works for five centres are currently being tendered.
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1007c Support and promote investment and environmental 
improvement schemes at key gateways and corridors within the 
Borough.

31 March 2017 

Objectives: Improve and protect the quality of our built and natural environment
The Directorate is involved in the preparation of schemes to enhance gateways into the Borough and on the approaches to the main centres 
across the Borough. Following its ward of initial HLF funding to work up proposals to relocate the fire service museum into the old fire station 
building, the Council is working with the Fire Service Museum on a detailed Stage 2 Bid to be submitted later in 2017 and meeting Network Rail 
and Arriva to secure further investment in the fabric and appearance of Rochdale railway station.  Planning applications are being prepared for 
the redevelopment of sites along Edinburgh Way, Rochdale.  The Council is working with the HCA and a major house builder to bring forward the 
redevelopment of the British Vita site in East Middleton.        

1008a Work with the public/private sector to develop long term 
strategies for the commercial use of the Heritage assets including 
Rochdale Town Hall, Tonge Hall, Hopwood Old Hall, relocation of Fire 
Service Museum and the East Lancashire railway extension into 
Castleton.

31 March 2017 

Objectives: Increase the quality and best use of the Borough’s Heritage assets
The revised bid to HLF for Rochdale Town Hall was submitted in December 2016 and a decision is expected in April 2017. ....The Council, in 
partnership with the GM Fire and Rescue service has supported a revised bid by the Trustees of the Fire Service Museum to relocate the 
museum into the fire station.  The bid was successful and HLF have granted a Stage 1 pass to allow the museum to develop the bid with 
assistance from the council and RDA. The ownership of the building will transfer to the Council as part of this bid. A significance study and 
condition survey of Tonge Hall has been undertaken and options for an enabling development of adjoining land has been presented to Members 
and Historic England. Work is progressing on Hopwood Hall to review options for the use of the building, including potential for HLF start up grant 
funding. A study is being commissioned to explore the feasibility and costs associated with extending the East Lancs railway to terminate at 
Castleton station.  A land swap has been agreed with an adjoining landowner for a parcel of land necessary for platform. 

1009a Collaborate with GMCA/GM Districts on the preparation of the GM 
Spatial Framework and 2040 Transport Strategy.

31 March 2017 

Objectives: Contribute to and benefit from GM Strategies/policies/funding
A 16 week consultation on the Draft GM Spatial Framework being led by the GMCA commenced on 31st October events with three rounds of 
drop in sessions taking place across the Borough.  The Councils Comms team has been working with the GMCA to promote this consultation.   
Feedback from this consultation will inform the preparation of the next version of the GMSF to be published for consultation later in 2017.   The 
GM 2040 Transport Strategy, including the Council’s views, was approved by the GMCA in December 2016.  Officers are working with the GMCA 
and TfGM to develop detailed delivery plans for a GM wide Transport Fund to identify the necessary investment in transport infrastructure to 
support the scale of development envisaged within the GMSF.  
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1009b Support the estates requirements of the GMCA/One Public Estate 
agenda.

31 March 2017 

Objectives: Contribute to and benefit from GM Strategies/policies/..funding
Strategic Estates Group has submitted bid for funding under the One Public Estate 5 Programme. EARLY Hubs concept progressing with 
possible property implications for each township.

1010a Maintain Planning Performance above local and national targets 
for planning services.

31 March 2017 

Objectives: Deliver high quality and effective services that exceed Council and national targets
National performance targets are currently being met but this is only achieved through formal agreement made with individual applicants to 
extend the period for determination. The service has recently promoted a senior officer to an Assistant Manager Post and further recruitment is 
taking place to fill vacant posts, albeit this is proving challenging as the market for qualified town planners is highly competitive. The service will 
need to fill vacant posts and retain staff to continue to meet national targets. Recent changes to committee arrangements and decision making 
facilitate more effective use of officer and member time and the improvement in the efficiency in determination of planning applications.  
60% MAJOR <13WEEKS ACTUAL 88.89%..65% MINOR<8 WEEKS   90:15%.80% OTHERS <8WEEKS 90.13%. Extension of time used to 
achieve determination within 26 weeks. Appeal decisions meet targets.

1010b Ensure existing commercial employment contracts perform well, 
and new opportunities identified.

31 March 2017 

Objectives: Deliver high quality and effective services that exceed Council and national targets
All contracts performing well and income generation on target. As a result of excellent performance, the team have received reallocated funding 
from underperforming parts of GM. Work on attracting new contracts continues and we have submitted information for a PQQ (Pre-qualification 
questionnaire) to all known prime contractor for the new Work and Health Programme, to try to secure places in their supply chain. The Work and 
Health Programme replaces the government’s current Work Programme as the support for long term unemployed and will be the main new 
contracting opportunity. This will be commissioned jointly by the DWP and GMCA during 2017.

1003a Secure adoption of the Core Strategy. 30 September 2016  
Objectives: Increase the land brought  forward for residential & employment development (Council and private sector land)


